
Regional Performance

cl ient logo



ÅUnderstanding who your customers are and why you are 
important to them?

ÅHow to differentiate your products and how to surround it 
with value?

ÅHow to develop your value proposition for customers?

ÅUnderstand pricing and how to change it

ÅDeveloping a profitable business model

ÅUnderstand your sustainable competitive advantage

ÅHow to analyse your competitors and respond to their plans

ÅBuild your One Page Strategic Map for Your Business

ÅUnderstanding the pitch

Regional Passion



Strategy Map ςCreating Winning Future



Draw YOUR Vision

DRAWING THE VISION
- BUSINESS



https://www.youtube.com/watch?v=Q0wcEeAjgXU

https://www.youtube.com/watch?v=Q0wcEeAjgXU


https://www.youtube.com/watch?v=zqE-ultsWt0

https://www.youtube.com/watch?v=zqE-ultsWt0


What can we learn from the past when looking 
forward to the future in our business?

Visioning

Yr1              Yr2           Yr3                 Yr4         Yr5          Yr6           Yr7

Vision



1. Note down your vision for the next 4-5 years
2. Note down what you have learnt over the past 4-5 years 

that you can take forward into your vision
3. [ŜǘΩǎ ŦƭŜǎƘ ƻǳǘ ȅƻǳǊ Ǿƛǎƛƻƴ ŦƻǊ мн ƳƻƴǘƘǎ ǘƛƳŜΦ ²Ƙŀǘ ŘƻŜǎ 

it mean for these areas:
ÅSales team
ÅTechnology 
ÅPeople
ÅProducts / services
ÅCustomers
ÅRevenue / profit
ÅOther?

Exercise: Vision



Removing competitor influence


