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This Year’s Objective
What must change to achieve the Vision?

SCA - What will be our Sustainable Competitive Advantage?
We will win by

Vision - What does the future look like in 3-5 years? 
We will BE: 
We will DO:
We will HAVE:



Purpose - What is the business’ enduring purpose? 
Why does the business exist? What is the business here for? 


VALUES - What are the business’ core values?
Innovation - What will customers value?



Will they need new products/services?

How will our Pricing change?

Core Business / Structure -What will your core activities be in 3-5 years?
Competitors - Who will your competitors be in 3-5 years? How do we compare against them?


What level of rivalry will exist?


Is there a threat of new entrants?

People/Knowledge/Suppliers
Who are the mission critical people in the business? 



What must you be ‘best in class at’ in terms of knowledge? 



Who are your key suppliers? 



What key technologies must you have?
Operational Excellence - What is the one thing the business must excel at 100% at the time?

Customers/Markets - What regions/ industries are you in?




Who are your customers? What will be their characteristics?




What are you going to sell them?
Measurement What are the high-level success measures? What are your top financials measures?



What are your top non-financials measures?



How are you going to fund growth?
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